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Course
Overview

Inthis Course you get to learn the core
Project Management areas such as -

You get to learn Total Quality
Management (TQM) and its application in
industries, Primavera, PMP, PMI- SP, PMI-
RMP, Project Plan, Quality models, IS0
standards, Lean Six Sigma, Lean
Manufacturing, Defect Management.

Project
Management
Skills

We learn the following skills:

Microsoft Project 2016 : You will learn
fundamental of Microsoft Training Project

Software

Project Scheduling: You will [earn how to
schedule a Project by learning
communication management, cost
management, stakeholder management

Project Productivity Improvement
(PPI): You will [earn how to make your

Course
Features

Course Duration - 400 +
Hours

Number of Courses

Verifiahle
Certificates

Lifetime Access

Technical
Excellence




About
Project
Management

Project Management, in a nutshell, is a
course that helps to understand and
implement all the vital tasks and utilize
best resources which are important to
achieve the objective of a project, in a very
systematic manner.

Not only this, but you will also learn ahout
important phases of a project’s life cycle
like Initiating, Planning, Executing,
Monitoring, Controlling & Closing.

Project
Management
Course

Thisis a Bundle Course thatincludes
complete in-depth Project
Management Courses comhbined into

one Complete Course.

This Bundle perfectly meets the
requisite of the industry and gives
you a hetter chance of being hired as
a Project Management Professional.
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Project Management

Course Curriculum

PROJECT MANAGEMENT TRAINING CERTIFICATION

(17 Online Courses, 76+ Hours)

In this Course, you would learn about Project Management
knowledge areas, Project Scheduling, Integration Management,
Scope Management, Quality Management, Scope Management,
Project productivity, Microsoft Sure Step Methodology For
Managing Projects, Microsoft Project.

QUALITY MANAGEMENT COURSE

{11 Online Courses, 64+ Hours)

In this Course you shall in detail study Total Quality
Management (TQM) and its application in industries, Quality
models, 150 standards, Lean Six Sigma, Lean Manufacturing,
Defect Management.




Project Management

Course Curriculum

I o PROJECT PLAN TRAINING

(13 Online Courses, 69+ Hours)

This Project Management Course will teach you Project
schedule planning, development and management, Project
Productivity Improvement and Microsoft Project for Project
Managers.

PRIMAVERA COURSE ®
(10 Online Courses, 27+ Hours)

This Course will help you learn project portfolio management
software Primavera and its application which includes its
Fundamentals, Products & features, program management,
Project Codes and Developing Activity, Budgeting and
Customising, Reporting and Graphics.




Project Management
Course Curriculum

PROJECT ESTIMATION COURSE
(6 Online Courses, 72+ Hours)

This Project Management Course will help you understand
Project Estimation, Function Point Analysis, Prince 2, Primavera,
PMP.

LEAN MANAGEMENT COURSE

(5 Online Courses, 29+ Hours)

This Project Management Course will teach you Lean
management principles and its implementation and understand
tools and technigues of lean manufacturing, total productive
maintenance. We shall cover Lean Six Sigma for Champions,
Lean Manufacturing System, Waste Reduction Tools, Lean Six
Sigma Green Belt and TQM Applicability in Industries.
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Project Management

Course Curriculum

I e PMP COURSE

(12 Online Courses, 55+ Hours)
This Project Management Course is to prepare you for your PMP
Certification Exam by PMI Institute. With PMP, you will be
instantly accredited as a professional project manager as with
this certification you will have to go through a rigorous test
and training to master your role within the project.

PMI-RMP EXAM PREP e |

(7 Online Courses, 31+ Hours)

This Project Management Course is to prepare you for your
PMI-RMP Certification Exam by PMI Institute. This training is to
focus your project risk management learning to understand
how to strategize and plan for project risks. The training is in
line with the PMI-RMPA® suggested learning.




Project Management
Course Curriculum

ITIL TRAINING
(9 Online Courses, 30+ Hours)

In this exciting as well as dynamic course, you will obtain an
introduction to the lifecycle of the managing IT services to
distribute to business expectations. Utilizing an engaging case
study, you'll study the core disciplines of ITIL most excellent
practices.

PMI SP TRAINING

(6 Online Courses, 30+ Hours)

This Project Management Course is to prepare you for your
PMI-SP Certification Exam by PMI Institute. It will help you
practically learn schedule management in projects with case
studies and conceptual understanding.




Frequently

Asked Questions

How long will this Project

Management Course take to

complete?

As this Project Management Course
is self-paced, you can take the
course as peryour convenience

and leisure.

What should be the minimum

qualification to apply for this

Project Management Course?

There is no such criteria. However a
Graduation in any subject would be
preferable.

What are the certifications that |
will receive on successful

completion of this online course?

You will receive a certification for
course completion and in the long
run, this training helps you get to
the prestigious PMP
certification awarded hy PMI




This a very wonderful and resourceful
platform. I enjoyed every bit of my time on
the platform and easily grasped
concepts.Every penny was worth it. | can't
wait to get on with my next course.

This PMP exam preparation course took me
about 10 weeks to complete (5-7 hrs/wk).
With this project management certification,
| learned many strategies on how to
manage and coordinate different complex
projects and an overall view of the hasics
concepts in Project Management

Professionals.

I'm pleased to express my impressions
about this course which helped me to
acquire theoretical basics of Project
Management. This project management
training is also hest sources for those

willing to take PMP exam and add

credentials to professionals experience.




Project
Management
Course
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